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W H A T  T H E A X  I S

TheAX
The assessment and diagnostic platform for consulting firms

The firm’s best thinking is invisible.

That is why it cannot be proven, or repeated.

TheAX turns the expertise held by your senior people into a Consulting Atomic Model — a structure a machine can work

with — then puts it to work. Automated assessment turns a client’s capability into a number with evidence beneath it, on

every engagement, and the diagnostic method behind it stops leaving the building at six o’clock with your senior people.

M E A S U R E

Where the client
actually stands

Client capability becomes

an evidenced number that

can be managed and

improved.

D I A G N O S E

What is holding the
outcome back

Clarity for everyone on

which capability constrains

the result — and why.

A D V I S E

The next best step

Guidance drawn from your

firm’s own model, specific to

this client and this outcome.

T R A C K

Whether it worked

Re-read over time, so

capability movement and

the client’s own KPIs

evidence the outcome.

0 1  · T H E  I N V I S I B L E  L A Y E R

W H AT C L I E N T S  S E E  ·  T H E  V I S I B L E  L AY E R

Propositions Frameworks Methodologies

Pricing models Reports & dashboards Scopes

T H E  WAT E R L I N E

W H AT P O W E R S  D E L I V E R Y  ·  T H E  I N V I S I B L E  L AY E R

How a situation is read How actions get sequenced How root cause is diagnosed

How progress is evidenced How advice adapts How learning compounds

It lives in senior people’s heads.

Nothing here has ever been written down, because it has never had to be.

Firms productise what clients see. The scalability constraint sits in what they do not — which is why

every engagement still runs through the few people who hold the logic.

You cannot prove it

The outcome is asserted, not

evidenced. At renewal the case rests

on the relationship, because there is

no number to point at.

You cannot repeat it

Quality is a property of whoever was

assigned. Growth means hiring more

of the scarcest people you have.

You cannot keep it

The method lives in individuals. It

walks out with them, and never

compounds into anything the firm

owns.
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T H E  F I V E  PA R T S ,  A N D  W H A T  T H E  F I R M  G A I N S

0 2  · W H A T  I T  I S  M A D E  O F

Five parts. One cycle.

O N E  A S S E S S M E N T C Y C L E  W I T H  T H E A X

01

Curate the

expertise

Capabilities,

levels, evidence

and guidance,

structured once.

02

Create and

collect

Instruments

generated from the

model; bots or

consultants gather

the data.

03

Read it with AXAT

Three lenses in. A

defensible reading,

the cause beneath

it, and the

outputs.

04

Share with the

client

Links or an AX

Portal, in your

brand, with AI

grounded in your

model.

05

Read across the

base

Benchmarks,

movement, and the

gaps that recur

across every

client.

W H AT C O M E S  B AC K  I M P R OV E S  T H E  B O O K

Step 01 is the work; the rest is the product. One curated model runs unlimited assessments across unlimited clients.

S T E P  0 1

AX Product Book

One business line curated as a

product: proposition, Consulting

Atomic Model, maps, assessments

and templates.

Fact sheet available

S T E P  0 2

AX Assessments

Instruments generated from the book,

collected by automated bots or by

consultants in interview.

Fact sheet available

S T E P  0 3

AXAT

Triangulates claim, evidence and

symptoms into a reading that

survives challenge, and finds the

cause beneath it.

Fact sheet available

S T E P  0 4

AX Portals

A workspace shared with the client, in

your brand, with an AI answering only

from your model and their data.

Fact sheet available

S T E P  0 5

AX Assessment

Intelligence

Every assessment read across the

client base: benchmarks, movement,

and the gaps that recur.

Fact sheet available

Five fact sheets

Each part has its own four-page fact

sheet, covering how it works and what

it asks of you.

Not only better engagements. A more valuable firm.

Work you can prove · growth without senior hires · IP that stays and compounds · value in the firm rather than in its founders. Each of

these is set out in full on the component fact sheets.

More on TheAX

Every part of the platform has its own fact sheet, and a walkthrough on a completed assessment is the

quickest way to judge the method for yourself. Both start at the website.

hello@theax.ai  ·  Marlborough, United Kingdom

FIND EVERYTHING AT

theax.ai
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